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WHAT DO I NEED TO KNOW TO BE AN 
EMERGENCY COMMUNICATOR?

If I have a Go Box or other portable equipment and know how to operate it, isn’t that all I need?



GETTING STARTED

• Not quite!  You need to know a little about organizational aspects of emergency 

communications

• Since 9/11/2001 and the resulting formation of Homeland Security the face of emergency 

communications has changed dramatically.

• Gone are the days of ham radio operators showing up at an Emergency Operations 

Facility to help in times of disaster with no previous training or knowledge of command 

and control.

• Letters of Agreement and other preplanned steps are required to maintain the credibility 

of our organizational involvement in emergency or disaster activities



GETTING STARTED

Matagorda County Emergency Operations Center



GETTING STARTED

• Familiarize yourself with the sanctioned amateur radio emergency communications 

organizations.

• Find a club or group that provides training and/or,

• Study on your own to complete prerequisites required by your served agency

• Understand the National Incident Management System (NIMS) and Incident Command 

System (ICS)

Online training is available at https://www.fema.gov/emergency-

managers/nims/implementation-training and 

https://training.fema.gov/emiweb/is/icsresource/
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GETTING STARTED

• The two primary amateur radio groups in Texas which are recognized by state, county 

and local agencies are:  Radio Amateur Civil Emergency Service (RACES) and Amateur 

Radio Emergency Services (ARES).

• RACES  https://www.tdem.texas.gov/response/races

The Federal Communications Commission (FCC) has authorized emergency 

management organizations to officially organize and employ radio amateurs to 

supplement state and local government communications systems during emergencies or 

disaster operations. The FCC advocates the principle that a fundamental basis and 

purpose of the Amateur Radio Service is to provide voluntary noncommercial emergency 

communications to the public. Amateur radio operators are often needed to assist in 

communications during an emergency.

https://www.tdem.texas.gov/response/races


GETTING STARTED

• ARES

The Amateur Radio Emergency Service® (ARES®) is sponsored by the ARRL, the 

national association for amateur radio, to fulfill the general responsibility of the Amateur 

Radio service to be prepared to provide communications in an emergency as defined in 

Federal Communications Commission (FCC) rules, 47 CFR 97.1. ARES exists for the 

purpose of providing supplemental communications for the public, government and non-

profit organizations involved in emergency and disaster preparedness, response and 

recovery



GETTING STARTED

• Participate in local or state nets to familiarize yourself with operating procedures.  Some 

nets include training for the participating stations

• Familiarize yourself with applicable emergency communications plans

ARES South Texas Emergency Plan 

https://arrlstx.org/images/STX_ARES_Emergency_Communications_Plan_3_7.pdf

• RACES has Standard Operating Procedures (SOP) which each member receives once 

their membership is approved

https://arrlstx.org/images/STX_ARES_Emergency_Communications_Plan_3_7.pdf


REQUIREMENTS FOR MEMBERSHIP

• Radio Amateur Civil Emergency Service

RACES operators and teams must be sponsored by a state or local government for use 

in emergency communications. RACES is governed by Part 97 of FCC Rules, and the 

rules enforce several restrictions and grants several additional privileges for RACES 

stations. Post 9-11, since operators in many instances must be in governmental facilities 

to do their jobs, The Texas Department of Emergency Management (TDEM) requires 

RACES operators to pass a DPS background check as part of the accreditation process. 

When you join the RACES program you will receive a Standard Operating Procedure 

“SOP” book that spells out the minimum participation requirements as well as an in-

depth look at Texas RACES program.



RACES DISASTER DISTRICTS

Find your RACES district and contact the District Radio Officer to apply for Membership.  For 

example, Victoria and surrounding counties are in District 17.  Houston is in District 16

District 17

District 15

District 16



Region 4

Texas State RACES

District 16 Houston

RRO 4

DRO -16

KB5DTS Joe

DRO 16A

Conroe

NW5R Art

DRO 16B

Harris

KG5IRM Sean

DRO 16C

Rosenberg

K0LTB Luke

DRO 16D

TX City/Galveston

K5MSF Don

Liberty

Montgomery

Waller

Walker

Chambers

Harris

Austin

Colorado

Fort Bend

Wharton

Brazoria

Galveston

Matagorda



REGION 6
TEXAS STATE RACES

DISTRICT 17 

• Includes the counties of Calhoun, Dewitt, Goliad, Gonzales, Jackson, Lavaca,  and Victoria

• RACES District 17 website https://afa6vn.wixsite.com/texasraces17

Noel, KD5PMU is the District Radio Officer

• County Liaison Officers and Assistant County Liaison officers are shown on the website

https://afa6vn.wixsite.com/texasraces17


REQUIREMENTS FOR MEMBERSHIP

• ARES

Every licensed amateur, regardless of membership in ARRL or any other local or national 

organization is eligible to apply for membership in ARES.  Training may be required or 

desired to participate fully in ARES.  Please inquire at the local level for specific 

information.  Because ARES is an Amateur Radio program, only licensed radio amateurs 

are eligible for membership. The possession of emergency-powered equipment is 

desirable, but is not a requirement for membership.



ARES DISTRICTS



July 8, 2024

0332 CDT

Hurricane Beryl



EXAMPLE OF MATAGORDA COUNTY ACTIVATION 
DURING HURRICANE BERYL

• Ham Radio has been incorporated into the Matagorda County Emergency Plan for many 

years.  We are on the Emergency Callout List for activations.

• Each year we renew a Letter of Agreement with Matagorda County under the auspices of 

the Amateur Radio Emergency Service (ARES).

• When Hurricane Beryl made landfall in southeast Matagorda County early on the 

morning of July 8, 2024 we were prepared to respond to the Matagorda County 

Emergency Operations Center (EOC)

• Our annual training with Matagorda County Emergency Management helped prepare us 

for this emergency.  We were already badged and trained for access to the EOC



EXAMPLE OF MATAGORDA COUNTY ACTIVATION 
DURING HURRICANE BERYL

• Our installed VHF antenna and portable equipment allowed us to quickly establish 

communications with stations within and outside of the county.  The Cross Roads Ham 

Radio Club System was utilized for some of the emergency communications.

• Example of comments made about our contribution in a meeting of county officials with 

Ted Cruz on July 16th, 2025.  Excerpt from the Bay City Tribune:  “The judge credited ham 

radio operators with stepping up to help the county and sheriff ’s office with 

communications during the outage.  Sheriff Frank “Skipper” Osborne said ham radios 

were the only open line of communications post impact”



NEW RACES/ARES NET ON THE CROSS ROAD HAM 
RADIO CLUB EMCOMM SYSTEM

• The District 17 RACES DRO Noel, KD5PMU requested permission to hold a monthly 

net on the Cross Roads System.  This was approved by the CRHRC Directors for select 

CRHRC repeaters

• This net is held on the 2nd Wednesday of the month at 0730 PM (1930 CT) on a portion 

of the CRHRC repeaters which are in the designated EmComm portion of the system.

• RACES and ARES members are invited to check into this net along with any interested 

licensed hams who are not currently members.



TAKEAWAYS

• Emergency Communications is serious business.  Information must be transmitted 

concisely and accurately to maintain credibility with served agencies.

• Training is a key element of becoming an effective emergency communicator

• Becoming a member of a recognized emergency assistance organization helps assure that 

you receive training and keep your skills current through drills, exercises or other 

practice.

• Being an emergency communicator constitutes a commitment to fulfill your responsibility

• Preparation is key.  When a hurricane is making landfall it is too late to figure out what 

you should be doing.



WHAT WOULD YOU LIKE TO SEE IN EMERGENCY 
COMMUNICATIONS (EMCOMM) 201??

• Overview of message and traffic handling

• Modes used in EmComm including Winlink, Packet, VARA HF, VARA FM, ARDOP

• Relevant FEMA ICS forms such as ICS-201 Incident Briefing, ICS-205 Incident Radio 

Communications Plan,   ICS-213 General Message, ICS-217A Communications Resource 

Availability,   

•  Training Availability



REFERENCES

• RACES District 17 website: https://afa6vn.wixsite.com/texasraces17

District 17 consists of Calhoun, Dewitt, Goliad, Gonzales, Jackson, Lavaca,  and Victoria counties  (familiar Cross Roads faces are included)

• RACES Application Form       RACES Applicant Criminal History Disqualifiers

• ARES New Member Registration for South Texas

• Harris County ARES Field Operaitons Manual

• ARES References including training: https://stxd14ares.org/links/     https://stxd14ares.org/training/

• https://www.arrl.org/files/file/ARES%20Taskbook%20July%202024%20(improved).pdf   ARES  Emergency Communicator Task Book

• https://arrlstx.org/index.php/259-ics-205-for-severe-weather.html

• https://hcauxcomm.org/    Harris County Auxcomm

• https://emcomm-training.org/

https://afa6vn.wixsite.com/texasraces17
https://0b041407-f4ad-4176-b387-b98b93b2b75d.filesusr.com/ugd/2d7a94_9122add11ef645d3b95dfec2943d3a9a.pdf
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https://0b041407-f4ad-4176-b387-b98b93b2b75d.filesusr.com/ugd/2d7a94_26bcce6f676240a4a6bcd759d37e5f19.pdf
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